
Staff Advisory Committee Meeting 

October 21, 2020 

 

Please contact your Principal or Dr. Elaine Howard directly for all COVID related 
questions. 
 

QUESTIONS & ANSWERS 

1. Because teachers are not required to administer the Fountas and Pinnell Reading Assessment, 
we no longer have accurate reading levels for our students. These data are needed for MTSS 
referrals and for SPED/504/Special Programs. iStation does not give a reading level. Could there 
be a district-wide direction to administer the F&P for students who are being referred to MTSS or 
for SPED/504 testing? (submitted 10/13/20 - VRES)  

Answer: The MTSS team can determine what further interventions or assessments are needed 
for the referrals. It is not a mandate to have a reading level for a SPED/504 testing referral. BISD 
is utilizing the required literacy screeners as defined by the Texas Education Code for grades pre-
k through 2nd. In addition, iStation is utilized monthly as an assessment and progress monitoring 
tool.  

2. Could we possibly revisit the iStation time requirements for kindergarten? Our students who are 
tier 2/3 struggle to stay on task independently.  With the current requirements, the teachers are 
spending time monitoring the students on iStation (to ensure students are working through the 
program) instead of spending that time with students in small groups instruction. (submitted 
10/16/20 - FES) 

Answer:  We use research based iStation usage guidelines that are derived from the usage 
patterns that establish the Tier Goals. This includes 30 minutes of usage weekly for Tier 1 and 40 
minutes weekly for Tier 2 & 3 students.    

If your F.I.T. time is 30 minutes daily, a Tier 2/3 student would not need to get on the software 
more than twice weekly. If students are rotating in stations during F.I.T. a fifteen-twenty minute 
session (twice weekly) for Tier 2/3 students is more than adequate. In reviewing the usage for 
kindergarten students at FES, some students are on the software an excessive amount of time. 
This might create some burnout for some students and disengagement in learning.  

3. What are BISD's plans to keep its TA positions marketable in the community, so that BISD is able 
to hire and keep qualified people with passion? In other words, substitutes are paid more than 
TA's (and several other businesses around town pay more). (submitted 10/16/20 - CCES)  

Answer: The district underwent a compensation study in 2018-2019 which set our district on a 
multiphase journey to revamp our compensation plan. In 2019 we implemented Phase I of the 
plan by giving all paraprofessional and auxiliary employees an increase of the pay grade midpoint 
in addition to equity adjustments bringing individuals up to fair market value based on their 
experience.  We will continue to improve our pay grades and increases whenever fiscally 
possible.  

2018-2019 2% of pay grade midpoint increase 

2019-2020 4% of pay grade midpoint increase + individual equity adjustments + $100 longevity 
incentive 

2020-2021 2.5% of pay grade midpoint increase + individual equity adjustments 

 



4. Understanding that we are a district of innovation, but still wanting to provide safety and social 
distancing, will there be a cap to the number of students per class?  (submitted 10/17/20 - KES) 

Answer: Boerne ISD will not use the District of Innovation status to overload classrooms.  Over 
the past 3 years our K-4 classes have had lower teacher/student ratios than prior to BISD 
becoming a District of Innovation.   If there is a concern about class size, contact your principal.   

We have measures in place for in-person learning to help mitigate the potential impact of COVID 
on our staff and students.  For example, the district has invested in the following: 

1. Cleaning supplies in each classroom, meeting spaces, etc. to include cleaning solution, 
towels, hand sanitizer, and plastic gloves  

2. All campuses have been given non-touch thermometers 
3. The number of visitors to our campuses have been limited 
4. A large amount of plexiglass has been provided to campuses to provide shields between 

students as needed 
5. Removal of extraneous furniture and other classroom items to allow for extra space 

between desks  

 


